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Objective

❖ Provide background information on the Acappella 
Well Replacement Project, project phasing, and 
schedule

❖ Council action to authorize City Manager to:

❖ Execute agreement with Luhdorff & Scalmanini 
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Agenda

I. Acappella Well Replacement Background

II. Scope of Work

III. Project Phasing and Scheduling

IV. Staff Recommendation

V. Council Questions, Public Comment, Council 
Deliberations and Action
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San Bruno Water Well System
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Replacement Site
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Request for Proposals

▪ January 2021 – City issued Request for 
Proposals

▪ 1 proposal received - Luhdorff & Scalmanini

▪ Total $610,000
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Project Phasing and Scheduling

▪ Phase 1 

▪ Design and construction support for production well

▪ 12 months design and construction

▪ Phase 2

▪ Design and construction support for well facilities 

▪ 18 months design and construction

▪ Testing & Regulatory permitting requirement after 
completion of Phase 2

▪ 12 months to complete
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Staff Recommendation

 Adopt resolution authorizing the City Manager to 
execute an agreement with Luhdorff & Scalmanini 
for the design of the Acappella Well Replacement 
Project in an amount not to exceed $610,000.
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Questions and Discussion


